
 
 

 



 
 

 

 

 

 

 

 

 At Böëna Wilderness Lodges we are committed to sustainable tourism and we seek to 
contribute to the development and improvement of the quality of life of the 
communities where we operate.  
 
This is a report of some of the programs, initiatives or activities that we have developed 
in 2023 with the collaboration of our work teams, guests and support from donations 
we receive through our Conservation Fee.  
 

We are part of The Long Run organization, which has allowed us to develop our 
sustainability strategy with the 4C's philosophy:  
 

       

This year, we participated as hosts in The Long Run's 4C Hangout by Pacuare Lodge and 
Lapa Ríos , on March 6 , with the theme "How to create and deliver positive impact 
experiences in the 4Cs" . We were  also  part of The Long Run Annual Meeting on Nikoi 
Island, October 1 - 5, 2023.  
 
We invite you to read new blog posts that include some sustainability topics in the 
following link: https://boena.com/blog.html  
  

 

 

 

https://boena.com/blog.html


 
 

PACUARE LODGE 

 
At Pacuare Lodge we have been pioneers in the development of sustainable tourism, with 
the protection and management of more than 340 hectares of forest. This private reserve 
conserves the local ecosystem and for research, and is part of the Barbilla - Destierro 
Biological Corridor.  
 
Jaguar Program : Since 2009 and in agreement with the Universidad Nacional de Costa 
Rica, Pacuare Lodge has led the Jaguar Program, which seeks the conservation and 
protection of wildlife through research with the commitment to provide tools and logistics 
to carry out th e research in the reserve and surrounding areas.  
 

 

At the start of 2023 we had 21 camera trap stations, for which 4 field trips were carried out 
to review and collect information.  
 

 

With the information available and analyzed until September 2023, there are a total of 
5,288 photographic records and 2,523 trap nights, in which a total of 24 species of 
mammals and 19 species of birds were recorded. CF Investement: $1191.  
 



 
 

 

Donation to Turrialba Я̤ volleyball team 260,000 colones, uniforms for 20 children.  April 17 

  

  



 
 

 
This team continues to achieve success ! During November they were crowned three - time 
national champions on December 10, 2023.  

  

 

Environmental Education:  

Together  with the Municipality of Siquirres, we visited the community of Linda Vista  door 
to door to provide information on the correct separation of waste and how to facilitate 
the process through the municipal recollection system. Resources are invested in 
personnel, food and transportation, March 15.  
 

  

 

Sessions - CREATING BIRD WATCHERS 2023: 

As part of the Environmental Education Program, children learn about observation and 
identification of species, but, above all, to love and care for them. The environmental 
education process includes the identification of the topic, session development and 
necessary materials, staff training, and participation of the educational center. This is 
achieved thanks to th e passion and enthusiasm of the environmental education 
committee in each Lodge, reaching the following educational centers and students:  



 
 

 

Escuela Bajos del Tigre (12 students ), Santa Marta (50 students ), Linda Vista (30 students ), 
Betania (45 students ), Tsiobata (17 students ), Guayacán (49 students ), Tres Equis (54 
students ), for a total of 257 students .  

     

     

 

Turrialba Children's Home Donation:  we delivered supplies for  a total of  150,000 colones  
to generate funds by participating in the CATIE Fair.   

  



 
 

Cleanup March 23:  We periodically carry out cleanups near the Pacuare River . On this 
dqay  we collected 4 k g  of plastic, 6 kg of metal, and 6 kg of ordinary waste.  

 

 

RAFA: In 2023 we will begin the participation of Pacuare Lodge in the Rivers and Forests 
Alliance (RAFA) association, with projects and campaigns for the regeneration and 
protection of the Pacuare River basin.  
 
On May 2 we attended the meeting to present RAFA projects and the creation of the 
Guardianes del Pacuare alliance, which the lodge is a part of. The following projects were 
presented:   
 
1. Citizen Water Observatories (OCA  in Spanish ) with the National Alliance of Rivers and 
Basins of Costa Rica. The objective of OCA is to identify and develop projects aimed at 
solving the problems that cause pollution and lack of water in communities.  
 
In support of this project, 5 collaborators from Pacuare Lodge registered , who  have shown 
interest in the protection of the Pacuare River basin.  
 
2. Natural Resources Surveillance Committees (COVIRENAS) with the Barbilla - Destierro 
Biological Subcorridor. The objective is to create  committees with organized people to 
contribute to the surveillance and protection of natural resources.  
 
In support of this project we registered 7 collaborators interested in the protection of 
resources.  



 
 

 

 

3. Planting  Ь May 25. Pacuare Lodge was part of the reforestation on the RAFA farm in San 
Martín de Tres Equis with the objective of regenerating the Pacuare River basin. In this 
activity, 360 trees were planted (Almendros: 15, Guabas: 20, Pitanga: 31, White Chancho:  
50, Caimitos: 2, Sota Caballo: 40, Manu Plantain: 40, Gavilán: 20, Laurel: 92 and Sabana 
Oak: 50).  

  

 
4.  On October 6: we participated in the making of 1,338 clay spheres with microorganisms, 
with the support of 41 volunteers from the community of Bajos del Tigre, OCA Río Pacuare 
Turrialba Ь Siquirres, Barbilla Destierro Biological Subcorridor, RAFA and Bion ovation / 
Research Organization Inc with Takatsuru Nishikawa.  

 
5.  On October 28 Ь we actively participated in the reforestation of 1615 trees at RAFA's 
Finca San Martín de Tres Equis and in the launch of 1338 spheres with EM (efficient 
microorganisms) in the Pacuare River. 92 volunteers participated in this great event,  
including neighboring Lodges Ríos Lodge, Pacuare Outdoor Center, Whitewater 
Excitement, organizations such as SINAC, JACANA, Subcorredor Biológico Barbilla 
Destierro and schools from Linda Vista and Bajos del Tigre.  
 

 

  



 
 

 

World Environment Day : we were visited  by the Bajo del Tigre school (10 children in total) 
for whom we prepared a morning with a Bird Watching Tour, a Cultural and Natural Walk 
where we showed them the importance of preserving the environment and take care of 
indigenous traditions. Ь June 5.  

  

 

Health Fair: On  October 18, a Health Fair was held through the Health Committee, together 
with the CCSS, general reviews were carried out on the staff and topics such as mental 
health were discussed.  

  

 

Efficient Spheres and Microorganisms Training:  October 31, together with the greatest 
exponent on this topic, Mr. Takatsuru Nishikawa, we learned to make spheres with efficient 
microorganisms that are used in the search for water quality, and improvement of 
processes in waste from our operation.   



 
 

 

 

Planting Mar a Mar: October 16, Pacuare Lodge was part of a reforestation  effort,  together 
with SINAC and the Mar a Mar Association. This took place  in the Barbilla National Park,  
where  a total of 170 trees of different species were planted (mountain almond, 
sotacacallo and manzanita) around a wetland , with the objective  of conserving this 
important ecosystem.  
 

 

 



 
 

Turrialba Volcano Walk : On October 20 -  28 collaborators joined the walk between the 
Irazú and Turrialba volcanoes covering 12 km, adding to the goals  made by the Pacuare 
Lodge Health committee . 

 

 

Ecological Blue Flag:  On October 31 Ь raising of the Ecological Blue Flag in Pacuare Lodge, 
for achieving the award as a Protected Natural Area in its 340 hectares, thanks to the 
effort and dedication of the conservation committee and BAE.  

 

 

Barbilla Biological Subcorridor:  Pacuare Lodge is a founding member of the Barbilla 
Biological Subcorridor Destierro committee,  in 2008 . Since 2022, it has participated in the 
regular monthly sessions in which the activities and projects carried out by this 
committee are developed.  

During the year 2023, it has supported with  supplies  for  projects  to  the community and 
environmental fair projects held on September 24 in the community of Las Brisas and  on  



 
 

October 15 in the Tres Equis  community. These activities include talks on environmental 
topics, artistic shows, soccer tournaments and spaces for local entrepreneurs.  
 

Art Expo -  Natalie Rojas:  Starting on December 5, we inaugurated the art exhibition of 
local artist Natalie Rojas, whose artwork is based on photographs from the Jaguar 
Program and her experiences in Las Brisas de Pacuarito, the place where she grew up and 
lived.  

 

 

 

Compost and Finca Tuis : During 2023, the diversity of crops on the farm increased; we 
started  planting tomatoes, green and red cherry tomatoes, yellow scallops, mini bean 
pods and sweet chili. In addition, we continued with the harvest of leafy vegetables such 
as lettuce, chives, spinach, cilantro, celery, among others, and in February we planted 50 
citrus trees. The diversification of pr oduce  allowed the farm's economic output  to 
increase.  
 
7584 kg of compost, 320 L of EM and 110 L of organic repellents and fungicides were 
produced. They were  applied to the soil and plants to improve their quality.  
 
In November, 2,500 plants of Milenio coffee were planted, which is a hybrid with high 
productivity in the field under sustainable methods and excellent cup quality, which 
ensures that we offer our clients  and collaborators quality coffee with exquisite flavor. This 
coffee is grown in agroforestry systems in association with plantain, banana and cassava 
in the same planting area . It allows us to obtain more products per area and provide 
partial shade to the coffee.  
 
 



 
 

 

 

Emergency Care Plan : During the months between August and November, we began a 
support process at the Los Ángeles School in Bajos del Tigre to introduce an Emergency 
Care Plan, seeking prevention and improvement of facilities. Exploratory tours, risk 
identification, work plan,  and management of corrective work were carried out by our 
Occupational Health and maintenance team.  
 

  

Yamá Soccer School:  Donation of 10 soccer balls, in addition to materials and labor for 
the construction of four soccer goals  for the Yama F.C. soccer school. Ь August 15.  

 

CST: This year we completed the third certification process.  
 
 
 



 
 

 

LAPA RIOS 

Lapa Ríos has 1000 acres of private property dedicated to protection, conservation,  and 
research. This private reserve serves as a biological corridor and protective barrier for the 
Corcovado National . 

Raising Coral Costa Rica Project:  Throughout the  year we have continued with the 
monthly contribution for the coral regeneration research project in the South Pacific of 
Costa Rica , through the Raising Corals organization. CF Investment: $10,200  
 
You can read more about the project at the following link: https://boena.com/blog -
raising - coral.html  
 

   

Along with the development of the program, 3 training sessions were held for staff and 
guests on the importance of corals, biodiversity and marine ecosystems, and Lapa Ríos' 
support of  the organization.  
 
The research project that has been carried out thanks to the support of Lapa Ríos has 
provided important inputs to guide the use of low - cost methods to differentiate corals 
from different donors or parents. Ensuring genetic diversity in the restoration of coral reefs 
has become one of the great challenges worldwide, being of vital importance to innovate 
and ensure accessible methodologies for projects with little access to economic funds.  
 
In th is project it was possible to verify that most  corals that came from different coral 
donors responded with rejection when they came into contact with the other coral, as well 
as the fusion of corals from the same donor . This proves that they are recognized as 
clones and therefore  they can create colonies with a larger size in less time. In turn, there 
were a couple of responses to the contact that were different than expected:  

https://boena.com/blog-raising-coral.html
https://boena.com/blog-raising-coral.html


 
 

 
  

1. The fusion of donor 20 and 30, while in the replica the rejection of donor 20 and 30 
occurred.  

2. The rejection between donors 8 and 10, which were recently found to belong to the same 
donor, therefore, they are clones. The above only demonstrates the importance of having 
more replicates in a second phase of the experiment and thereby confirming wheth er 
they were exceptions or whether it is constant.  
 
For the moment , the experiment verified that there are different donors of Pocillopora in 
the coral culture nursery in Golfo Dulce and by comparing the results with genetic 
laboratory results, we effectively verified that diversity.  
 
By 2024, in alliance with Raising Corals, the program will direct its efforts to conduct 
research in our reserve and promote the participation of our staff and guests.  
 

Jaguar Program : Since 2020, Lapa Ríos has maintained a support agreement with the 
National University, in support of the research of the Jaguar Program, where we are 
committed to providing equipment, food, lodging, outreach activities, and contributing to 
the integration of communities. During 202 3, the following actions were achieved:  

-  Presentation of the study results of the research carried out in Corcovado on the impact 
of tourist visitation on wildlife that we developed with the support of Lapa Ríos/Böëna.  

-  Delivery of a donation of 13 camera traps for research in 2023.  

-  4 visits were made to the Lapa Ríos Lodge property to review the camera traps located 
mainly on the Ridge and Osa trail.  

This year, a sampling effort  of 1,311 camera nights was completed (consecutive days that 
all cameras were working), of which 28,764 photographs and videos have been 
generated corresponding to the 5 camera traps that currently operate on the 
aforementioned trails. CF Investment: $2191  
  



 
 

 
 

 

 

 

 

Additionally, 4 informative talks were held about the monitoring project, as well as 
environmental education for both hotel guests and hotel staff during each of the visits to 
the site.  

Orden Nombre 

común 
Nombre científico  

Carnívora 
Carnívora 
Carnívora 
Carnívora 
Carnívora 

Jaguar Panthera onca 
Puma Puma concolor 

Manigordo Leopardus pardalis 
Caucel Leopardus wiedii  

Jaguarundi Herpailurus 
yagouaroundi 

Carnívora 
Carnívora 
Carnívora 
Carnívora 

Artiodactyla  
Artiodactyla  

Pizote Nasua narica 

Mapache Procyon cancrivorus 
Zorro hediondo Conepatus semistriatus 
Tolomuco Eira barbara 
Saíno Pecari tajacu  

Chancho de 
monte 

Tayassu pecari  

Artiodactyla  Cabro de 
monte 

Mazama temama 

Perissodactyla 
Pilosa 

Danta Tapirus bairdii  

Oso 
hormiguero 

Tamandua mexicana 

Didelphimorphia  
Cingulata 
Rodentia 
Rodentia 
Rodentia 

Galliformes  
Tinamiformes 

 
 

Zorro pelón Didelphis marsupialis 
Armadillo  Dasypus novemcinctus 
Cherenga Dasyprocta punctata  
Ardilla  pigmea Microsciurus alfari  
Tepezcuintle  Cuniculus paca 
Pavón Crax rubra 

Gallina de 
monte 

Tinamus major  

 



 
 

  

Finally, as is common in each sampling period in Lapa Ríos, there is a constant presence 
of Mountain Pigs ( Tayassu pecari ) . This is an indicator of  a health y ecosystem , which  
positions this area  as having high importance for the conservation of this key species for 
the regeneration of plant communities in tropical forests. Although jaguars are not always 
present, the presence of their main prey (Mountain Pigs) ensures an ideal quality of 
habitat for this other key species.  
 
Thanks to the support of Böëna Wilderness Lodges and Lapa Ríos , in collaboration with 
Namá Conservation, in conjunction with the Jaguar Program of the National University , 
we currently have more than 3 years of continuous monitoring within the Corcovado 
National Park (PNC) and the property of Lapa Ríos Lodge.  

 

This translates into a constant and systematic effort to monitor feline populations and 
their prey species in one of the most visited national parks in the country and a highly 
important area for the conservation of biodiversity worldwide. These efforts ha ve made it 
possible to carry out the only study on the impact of tourist visitation at the Sirena station 
of the Corcovado National Park (currently being published in the scientific journal Wildlife 
Letters) on terrestrial mammal species since its creation . This type of research is highly 
important for making management decisions in the country's protected and natural 
areas to safeguard the ecological processes of our ecosystems and the quality of habitat 
for the species of terrestrial mammals that are dist ributed in them.  
 

Puerto Jiménez folk group:  Lapa Ríos supports with financial donations for their 
international tours, where they take the music and folklore of Costa Rica around the world. 
We have had the pleasure of receiving them at our lodge  so that our guests can 
experience Costa Rican folklore through music and dance . 

 



 
 

 

We also made a financial contribution of $500 for accommodation for dancers for the 
Dance Fair that took place in Puerto Jiménez  
 
Garden:  this year we diversified the planting alternatives and we have been able to have 
greater production so that the  ̝̠̘̖̕Я̤ kitchen can use fresh pr oduce  from the garden. 
We are reproducing some organic supplies  for the care and efficiency of the crops.  
Some of the active produce : Sweet Chile / Jalapeño / Java / Panamanian, Kale, Basil, 
Arugula, Coyote and Castilla Cilantro , Chives, Thyme, Lemongrass, and Turmeric . 

 

   

Compost:  the waste separation process is maintained  in the kitchen and living room for 
the compost process. Improvements were made to the infrastructure area to make the 
process more efficient.   



 
 

   

 

Tómbola:  In December we inaugurated the t ómbola  built by the maintenance team to 
make the compost process much simpler and more efficient. With this t ómbola, the 
artisanal composting process as we knew it becomes a cleaner process with less physical 
effort . Originally it took  2 to 3 months per pile to 1 month per container.  
 

 

  

Playground ASOC ONA : We collaborated with economic resources to help make a  
playground in Puerto Jimenez a reality. Delivery of financial aid for $700 for the ASCONA 
play and collaboration with a team to set it up . Addition ally,  cement and sand were 
bought for 55,000 colones for its assembly. This play ground  is located at the Puerto 
Jiménez public library. April 25  
 



 
 

   

 

Plant a tree program:  Plant a tree program: Our staff periodically collaborates with the 
preparation of tree saplings  for the Plant Tree Program in the private reserve in Lapa Rios. 
They collaborated with the nursery paths and maintaining the Sangrillo Colorado 
saplings . This species is endemic to our reserve,  and we have managed to plant 142 units 
with  guests from Lapa Rios . 

 

  

 

Apoyo ASCONA:  

   



 
 

Quarterly, we donate  to the National Environmental Community Service Association for 
the Conservation of Nature and Biodiversity of Puerto Jiménez . This contributes to projects 
for children and youth in the community, such as the library and community theater, as 
well as educational sessions and creation of healthy recreational spaces. CF Investment: 
$2034  
 
We also collaborated with the delivery of pastries for volunteers for Earth Day, for 40 
people, April 22, 2023.  
 
Support with ASCONA garden:  With materials such as seedbeds and compost, in 
addition to our human resource, we set up the garden so that the children of Puerto 
Jiménez can learn and harvest. -  June.  

  

 

BAE delivery to Lapa Ríos  Ь We have the Ecological Blue Flag award for Beaches, a project 
developed by the BAE Committee of Lapa Ríos.  

   



 
 

 

Corcovado Run:  Lapa Ríos made the donation of the graphic design for future editions of 
the Corcovado Run Race, which is planned to be organized in an integrated manner with 
the community, local organizations,  and various companies.  
 

 

Beach cleanup March 25:  Beach cleanups are periodically carried out with the staff, led 
by the BAE committee, on this occasion 40kg of waste were collected.  

   

 

 



 
 

Contribution to educational infrastructure:  
 
Carbonera School:  collaborative support begins with the school, starting with the 
cleaning and maintenance of the solar panels, purchase of fans, improvement in basic 
classroom infrastructure, and delivery of frames to play soccer. Ь May 8  

   

San Miguel de Cañaza School: collaborative support begins with the school, starting with 
the cleaning and maintenance of the solar panels, purchase of fans, improvement in 
basic classroom infrastructure, and delivery of goal frams  to play soccer. Ь May 8  

  

 



 
 

 Environmental education:  May 12, Carbonera  School. Our guides from Lapa Rios, in the 
process of making the children fall in love with birds at the Carbonera School.   Children 
learn about observation and identification of species, but, above all, to love and care for 
them. The environmental educati on process includes the identification of the topic, 
session development and necessary materials, staff training, and participation of the 
educational center.  
 

  

November 8, San Miguel Cañaza  School. Environmental Education Session for 6 children 
with the session 'Creating Bird Watchers'.  

  

 

Beach cleaning in Carate:  Supporting COPROT we participated in the cleaning before the 
arrival of the turtles. June 11. 

  



 
 

Puerto Jiménez Volleyball team donation, November 10, 10 volleyballs.  

 

Signage on beaches:  We installed new signage for waste management and visitor safety 
on the beaches in order to reduce waste on the beaches.  

 

  

  



 
 

EM Training and Spheres Project : December 13. The guides, maintenance and garden 
teams received sphere and EM training. This will be very beneficial for the protection and 
improvement of bodies of water in our communities. In addition, we are testing 
alternatives for some internal operational processes such as pigsty, grease traps, septic 
tanks, etc.  

  

Corcovado Foundation:  in 2023 we contributed  of $9,208 to the Corcovado Foundation 
to support the protection of the Corcovado National Park with the hiring of administrative 
personnel.  
 

 

 

 

 

 

 

 

 

 

 

 

  

  


